UNESCO Gender Lens


Project Design and Review

This lens was developed on the basis of inputs from the participants of the UNESCO-Bangkok Office gender-training workshop that was held in March 2003
.

“Mainstreaming gender” implies that staff should make a systematic effort to look at, and attend to, the specific experiences and aspirations of both women and men throughout UNESCO’s programme cycle, from planning to evaluation. At each phase within the cycle, regardless of the budget source (regular or extra-budgetary funds) appropriate measures should be adopted.

For project design and review, the following issues should be considered.

1. Were a GENDER NEEDs and GENDER CONTEXT ANALYSIS’ undertaken as an integral part of the need and context assessments?

· Does the needs assessment/baseline research include interviews of both women and men and represent a cross-section of society (young/old, rural/urban, by ethic group..etc)? Will both men and women do the interviews & collect the data?

· Does the project context analysis include a review of the legal, social and economic status of women?

2. Does the project document establish attainable and clear GENDER-responsive OBJECTIVES, RESULTS and PERFORMANCE INDICATORS, in line with international development targets; 

· Do these objectives take into consideration the ‘guiding principles’ of UNESCO’s Gender Mainstreaming Implementation Framework’
? 

· Will the content of activities and methods used be appropriate and meet the needs of both men and women, regardless of their ethnic, religious and economic background?
· Are the project objectives non-discriminatory, equally benefiting women and men, and aiming at correcting gender imbalances? 

· Example of gender-responsive results: (a) Increased number of the most disadvantaged-sex enrolled and staying in school; (b) Increased decision-making power for women regarding household expenditures; (c) Equal participation of women and men in the management of natural resources.

· Do the performance indicators adequately take into account the results of the gender-responsive baseline research?
3. Align RESOURCES (human and financial) with objectives;

Among all five measures, this one is certainly the most difficult to monitor, especially if budgets are not earmarked for “women-specific”, “men-specific” or “gender” activities. 

4. Ensure and request equal representation and participation of women and men in UNESCO-sponsored activities and programmes, making full use of women’s and men’s visions, competencies and potential. When equal numbers are not possible, ensure a ‘critical-mass’ of both women and men (i.e. at least 30%).

·  Will women and men fully participate? (i.e. Are there strategies to access & engage both? Is the time and venue of activities appropriate?)

· Will there be male and female trainers and trainees?

· Is there a good male-female balance of planners? Are they gender responsive?

· Will the project include ideas, knowledge and other inputs from women and men? 

5. Will the attainment of gender-objectives objectives be measured through gender impact studies and evaluations?

· Does the evaluation (and monitoring) checklist include clear gender mainstreaming requirements and sex disaggregation of information?

· Does the evaluation team include someone with expertise in gender-responsive evaluations methods?

Additional pointers for consideration:

1. Has the country team developed and disseminated to its partners and stakeholder groups project guidelines that include advancing gender equality? (This is to include sex-disaggregated data and gender-pertinent qualitative data.)

2. Has there been training in how to use the gender-inclusive guidelines for all project management staff?

3. Does the contract Annex and TOR reflect the gender commitments agreed upon?

4. Are all project documents free of sexist language?

*  Whenever there is an appropriate opportunity, include girls and boys.

� This lens was developed with the support of Ms Linda Pennell, gender-training consultant.


� These can be found on UNESCO’s Gender Mainstreaming Resource Center at http://www.unesco.org/women
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